
 

 

 

 

 

 
 

 

 

 

 

MAURY COUNTY BOARD OF EDUCATION 

MINUTES 

April 13, 2016 Budget Committee Meeting 

Horace O. Porter School at College Hill 

 

I. Preliminary  

 

 A. Call to Order/Welcome 

 

 Chair Bates called the Committee to order at approximately 6:36 p.m.  

 

 B. Roll Call 

 

 The following 7 members of the Committee were in attendance: Ms. Parker, Mr. Moore, 

Mr. Lassiter, Mr. Bates, Ms. Powers, Mr. Dudley and Ms. Martin.   

 

 C. Adoption of Agenda 

 

 By common consent, the Committee added a proposed budget amendment from Dr. 

Burkins to the agenda. Upon motion by Mr. Moore, seconded by Ms. Powers, the Committee 

unanimously adopted the proposed agenda as revised.  

 

 D. Approval of Last Meeting’s Minutes    

 

 Upon motion by Mr. Moore, seconded by Ms. Powers, the Committee unanimously 

approved the minutes from the Committee’s 4/12/16 meeting. 

 

II. New Business  

 

A. Budget Amendment 

 

 Dr. Burkins reviewed and explained a past accounting error from the 2014-15 fiscal year 

fund balance, which needed to be corrected by an amendment proposed by Dr. Burkins, which 

would thereby also correct the current budgeted fund balance for 2015-16.  Upon Motion by Mr. 

Moore, seconded by Mr. Dudley, the Committee unanimously recommended the amendment for 

approval by the full Board. 
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 B. Preparation of Draft 2016-17 General Purpose Fund Budget   

 

 The Committee continued its discussion of the Director’s Keys requests as well as potential 

available funding for such keys.   Thereafter, upon Motion by Mr. Bates, second by Ms. Parker, 

the Committee unanimously took the following action: (1) recommended tentative approval of 

budgeted revenues for 2016-17 of $88,372,580 as presented by Dr. Burkins’ draft budget 

spreadsheet on 4/13/16, which would increase budgeted local funding based upon 2015-16 

anticipated revenues and historical data, with no growth factor for 2016-17, even though historical 

data compiled by Dr. Burkins indicates revenue growth of 3-4% over the last few years; (2) 

requested that the Director and his staff reduce regular expenditures so that a minimum of $1.5 

million is available to fund the Director’s key requests that are of a recurring nature; (3) requested 

that the Director and his staff review his key requests and submit a revised list for funding of 

recurring key requests in the amount of $1.5 million (or such amount that is available after 

reductions of regular expenditures) for review by the Committee on Monday, April 18, 2016; and 

(4) that the Committee further review key requests of a one-time nature for possible funding from 

available fund balance.  

   

III. Adjourn 

 

 Upon motion by Ms. Martin, seconded by Ms. Powers, the Committee adjourned at 

approximately 8:12 p.m., with all members voting in the affirmative except Mr. Moore, who voted 

in the negative.  

 

 

 


